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In addition to Poland's main logistics hubs, several emerging markets are developing 
dynamically. These include Kujawy (around Toruń and Bydgoszcz), Podkarpacie (around 
Rzeszów), Eastern Poland (Białystok, Lublin, Olsztyn), as well as areas near Kielce, 
Zielona Góra, Legnica, and well-connected regions along the border with Germany. 
These markets are attracting tenants due to their improving infrastructure and the high 
availability of skilled labour. With low unemployment and rising salaries in major hubs, 
manufacturing and logistics companies are increasingly seeking alternative locations. 
The construction of roads, among them the Via Carpatia, will significantly enhance 
access to Poland's eastern regions, further supporting the development of the warehouse 
market in the Podlaskie, Lubelskie, and Podkarpackie provinces.

At the end of Q2 2024, the warehouse stock in these regions totalled approximately  
5.1 million sq m, accounting for 15.4% of the country’s total warehouse space.

Approximately 180,000 sq m of modern warehouse space were completed in the first half 
of 2024, with the vast majority (120,000 sq m) finishing in Q2. The total new supply in  
H1 2024 was some 70% lower than in H1 2023. The largest projects completed in the 
first six months of 2024 included Panattoni Park Bolesławiec Modlowa (49,500 sq m), 
Panattoni BTS Best Secret (45,900 sq m), and Panattoni Park Piła (38,800 sq m).

Developer activity remains limited. By the end of June 2024, nearly 165,000 sq m of 
warehouse space were under construction, representing a decrease of almost 40% 
from the previous quarter and a 50% drop compared to a year ago. There are currently 
13 warehouse developments underway in emerging markets, with the largest being  
a complex at MLP Zgorzelec Park, which includes three halls measuring 33,700 sq m, 
12,100 sq m, and 3,300 sq m. The number of projects started on a speculative basis has 
declined, with approximately 55% of the space under construction now secured by leases.

From January to the end of June 2024, take-up in emerging markets totalled  
255,000 sq m, reflecting a 36% increase over the same period last year. The largest 
contracts signed between March and June 2024 included a new deal at the Bydgoszcz 
Białe Błota Logistics Centre (103,500 sq m), 7R Park Lublin (57,500 sq m), and Panattoni 
BTS Valmet Automotive (8,800 sq m). The structure of contracts in emerging markets 
was dominated by new agreements, which accounted for 88% of the total volume, while 
contract renewals made up 9% and expansions constituted 3%.

At the end of Q2 2024, the vacancy rate in developing areas stood at 13.1%, up 4.3 pp. from 
a year earlier. New supply, with about 50% remaining vacant, contributed to this further 
increase in the vacancy rate.

In Q2 2024, asking rents in the warehouse sector in emerging regions remained stable 
compared to the previous quarter.
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Bydgoszcz
680,000 sq m1.

Lublin
430,000 sq m2.

Rzeszów
405,000 sq m3.

Świebodzin
370,000 sq m4.

Zielona Góra
270,000 sq m5.

Highways Expressways

Poland

Kujawsko-pomorskie

170 km   A1 
Opolskie

90 km   A2 

Lubelskie

90 km   S12 

Lubuskie

90 km   A2 

Podlaskie

90 km   S61 

TOP 5 warehouse  
destinations in the region   
(by existing stock)

HIGH-SPEED ROADS
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Location of warehouse projects in the region

4.9%
Unemployment rate

Average monthly salary  
(enterprise sector)

PLN 8,150 (gross)

Average monthly salary  
(transportation and storage 
sector) 
PLN 7,700 (gross)

37.8m
Population

313,930 sq km
Area

Existing, under construction and planned 
warehouse space

% share of under construction 
and planned supply 

% share of existing 
stock

ECONOMIC DATA
(06.2024, STATISTICS POLAND)
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As one of the largest and most experienced research teams operating across Polish commercial real estate markets, Knight Frank 
Poland provides strategic advice, forecasting and consultancy services to a wide range of commercial clients including developers, 
investment funds, financial and corporate institutions as well as private individuals. We offer:

 strategic consulting, independent forecasts and analysis adapted to clients’ specific requirements,
 market reports and analysis available to the public,
 tailored presentations and market reports for clients.

Reports are produced on a quarterly basis and cover all sectors of commercial market (office, retail, industrial, hotel) in major Polish 
cities and regions (Warsaw, Kraków, Łódź, Poznań, Silesia, Tricity, Wrocław, Lublin, Szczecin) and PRS sector in Poland. Long-term 
presence in major local markets has allowed our research team to build in-depth expertise of socio-economic factors affecting real 
estate market in Poland.
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As a general report, this material does not necessarily represent the view of Knight Frank in relation to 
particular properties or projects. Reproduction of this report in whole or in part is not allowed without prior 
written approval of Knight Frank to the form and content within which it appears
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