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Along with Poland's main logistics hubs, the regions where the warehouse sector is  
growing steadily include emerging markets such as the Toruń and Bydgoszcz regions, the 
area around Rzeszów, the Eastern Poland region (including Białystok, Lublin, Olsztyn), 
Kielce, Zielona Góra, Legnica and the well-connected regions near Poland's border with 
Germany. At the end of Q3 2023, the warehouse stock in these cities was estimated at almost 
4.7m sq m, making up 15% of Poland’s total existing stock. Emerging markets are currently 
developing dynamically as tenants are showing increasing interest in new locations offering 
improving communication infrastructure and access to an appropriately qualified and 
skilled workforce. Manufacturing and logistics companies are increasingly looking for 
alternative locations due to the very low unemployment rates and difficulties in finding 
adequate numbers of workers in the main logistics hubs. The integration of the Via Baltica 
and Via Carpatia international routes into the transport network will further increase the 
accessibility of areas in Eastern Poland.

Between January and the end of September 2023, developers delivered more than 
820,000 sq m of modern warehouse space to emerging markets. The total volume of 
completed warehouse space in the period under review was more than 13% up on the 
previous year’s corresponding period. Over 170,000 sq m of warehouse space was completed 
in Q3 2023, with the largest facility delivered to the market coming in the form of a warehouse 
hall at the CTPark Sulechów logistics park (81,500 sq m).

At the end of September 2023, more than 170,000 sq m of space was identified as being at 
the construction phase. The volume of supply under construction was down both in relation 
to the previous quarter and to Q3 2022. In the emerging markets area, only 24,300 sq m of 
space was under construction in Q3 2023, with Panattoni Park Piła (38,800 sq m) being the 
largest such project. The significant decline in the volume of space under construction was 
due principally to the result of high construction costs and high investment financing costs.

From January to the end of September 2023, total take-up amounted to nearly 
260,000 sq m, down by over 60% on 2022’s corresponding period. On a quarterly basis, the 
volume of leased space also showed a downward trend, with the third quarter figure standing 
at almost half of that for the previous quarter. In Q1-Q3 2023, the largest amount of leased 
warehouse space was to be found in emerging market areas in the eastern part of Poland.

The vacancy rate in the developing areas at the end of Q3 2023 hovered around 11.0%,  
an increase of 5.4 pp. on 2022’s corresponding figure. Weaker take-up for warehouse space 
and the amount of new supply delivered in Q3 2023 (of which some 50% remained vacant) 
resulted in a marked increase in the vacancy rate. In Q3 2023, asking rents in the emerging 
markets area remained at the same level compared to the previous quarter.
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Bydgoszcz
710,000 sq m1.

Świebodzin
370,000 sq m2.

Lublin
370,000 sq m3.
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Location of warehouse projects in the region

New warehouse supply, annual take-up, vacancy rate 
in Emerging Markets

New supply Take-up Vacancy rate

Standard lease terms  
in warehouse buildings

4.7m sq m

170,000 sq m

11.0%

Q3 2023

Existing  
warehouse stock

Supply 
under construction

Vacancy rate

4.00-7.00

Service charge 
PLN/sq m/month

3.50-4.50

Asking rents  
for warehouse space 
EUR/sq m/month

10.00-11.50

Asking rents  
for office space
EUR/sq m/month

1-1.5 month
Rent-free period 

5.0%
Unemployment rate

Average monthly salary  
(enterprise sector)

PLN 7,379 (gross)

Average monthly salary  
(transportation and storage 
sector) 
PLN 7,260 (gross)

37.8m
Population

312,720 sq km
Area

Existing, under construction and planned 
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stock
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As one of the largest and most experienced research teams operating across Polish commercial real estate markets, Knight Frank 
Poland provides strategic advice, forecasting and consultancy services to a wide range of commercial clients including developers, 
investment funds, financial and corporate institutions as well as private individuals. We offer:

	 strategic consulting, independent forecasts and analysis adapted to clients’ specific requirements,
	 market reports and analysis available to the public,
	 tailored presentations and market reports for clients.
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presence in major local markets has allowed our research team to build in-depth expertise of socio-economic factors affecting real 
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