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Warsaw and its surroundings remains the largest warehouse concentration area in 
Poland. By the end of Q1 2023, the warehouse stock in this region amounted to 6m sq m, 
accounting for 20% of the total warehouse stock in the whole country. The area’s existing 
logistics facilities are characterised by a significant diversity in terms of specifications, 
equipment quality, and a location in one of the two following concentration zones within 
the agglomeration:

Zone I – a zone that comprises some 20% of the existing warehouse stock in the Warsaw 
agglomeration, includes the area of radius 12km radiating out from the city centre.  
The zone mainly consists of areas like Okęcie, Służewiec Przemysłowy, Targówek, and 
Żerań. There are two intermodal terminals located in this zone, both situated at its 
northern extremities.  

Zone II – an area between 12 and 50 km from the centre of Warsaw, mainly 
including areas located southwest, along the national roads A2, S8, and S7 (leading 
respectively to Poznań, Wrocław, and Kraków), and including such towns as Błonie, 
Ożarów Mazowiecki, Piaseczno, Nadarzyn, Pruszków, Mszczonów, Teresin, Grodzisk 
Mazowiecki, and Sochaczew. Approximately 80% of the total stock in the Warsaw region 
is located in Zone II. It is mainly dedicated to large logistics parks offering the possibility 
of expansion, depending on tenant requirements. There is one intermodal terminal 
located in Zone II - in Pruszków.  

In Q1 2023, the Warsaw warehouse market increased by 365,000 sq m, the largest quarterly 
volume of new supply in the history of the market. In Q1 2023, warehouse facilities were 
delivered to the market such as: CTPark Warsaw South (77,500 sq m), CTPark Warsaw 
North (64,100 sq m), and Panattoni Park Warsaw South IV (49,300 sq m). As a result of the 
completion of many new investments, the supply under construction dropped sharply 
to its lowest level for two years, standing at 390,000 sq m. The largest facility under 
construction was located in Wiskitki, CTPark Warsaw West, with a total area of 61,000 sq m.

In Q1 2023, a slowdown in demand was noted in the warehouse sector. In the Warsaw area, 
the volume of lease agreements signed during this period amounted to 200,000 sq m - 
the lowest quarterly volume in almost 4 years. Despite this decline in demand, Warsaw 
ranked first among the nine major warehouse markets in terms of space leased in Q1 2023. 
The largest agreement in the area was signed by a tenant from the logistics sector for 
26,000 sq m in Panattoni Park Janki II.

At the end of March 2023, the vacancy rate stood at 6.5%, an increase of 2.2 pp. on the same 
period of the previous year. This increase was the result of the large volume of new supply 
delivered to the market and the significant volume of lease agreements being renegotiated.

Following the increase in asking rents seen in the warehouse sector in H2 2022, due to 
higher financing costs for new projects and high construction costs, asking rents saw a 
further increase in Q1 2023.
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Location of warehouse projects in the region

Standard lease terms  
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As one of the largest and most experienced research teams operating across Polish commercial real estate markets, Knight Frank 
Poland provides strategic advice, forecasting and consultancy services to a wide range of commercial clients including developers, 
investment funds, financial and corporate institutions as well as private individuals. We offer:

 strategic consulting, independent forecasts and analysis adapted to clients’ specific requirements,
 market reports and analysis available to the public,
 tailored presentations and market reports for clients.

Reports are produced on a quarterly basis and cover all sectors of commercial market (office, retail, industrial, hotel) in major Polish 
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presence in major local markets has allowed our research team to build in-depth expertise of socio-economic factors affecting real 
estate market in Poland.
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