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Another standout quarter for investment caps another exceptional year for retail warehousing.
RWH investment markets had a bumper Q4, with transaction volumes surging to £1.7bn—the
highest quarterly level in years—driven by major portfolio deals and accelerating yield
compression. Key transactions included Redevco’s £518m acquisition of 16 retail parks, and British
Land’s c. £441m purchase of seven retail parks from Brookfield. Yield compression gained momentum,
though the gap between segments widened. Open Al Parks saw yields tighten -50bps to 5.25%, while Bulky
Goods Parks compressed by -25bps to 5.50%. Capital values rose +2.1% quarter-on-quarter, marking the
fourth consecutive quarter of growth.

Occupational demand for out-of-town space remained intense, pushing vacancies to a new record
low. The sustained preference for out-of-town retail has now driven 15 consecutive quarters of
improvement in vacancy rates. In Q4, vacancies fell a further -30bps to 6.5%—now -180bps below pre-
pandemic levels (8.3%).

Retail sales in Q4 were somewhat disappointing, with discounting playing a key role in driving
consumer spending. Overall, sales grew by a modest +1.5%, with Non-Food (+3.8%) outperforming Food
(-0.8%). However, demand for key out-of-town categories was muted, with Furniture sales down -6.5% and
Household Electricals slipping -0.4%. In many cases, growth was discount-led, as volume increases
outpaced value gains—indicating consumers bought more but spent less. Garden Centres & Pets saw
volumes rise +9.5% against a +5.0% increase in values, DIY grew +5.9%/+5.2% and Sports Equipment &
Games surged +25.3%/+25.6%.
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All Retail = Retail Parks

66
Retail warehousing -
riding high at the top of
the real estate
performance charts (with
total returns of 12.1% in
2024) and sitting pretty
towards the top of most
investors’ shopping lists.
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Retail Sales Categories
(ONS) Quarterly Sales YoY Change
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