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Central Poland

oz
ar
> i,

=

r B

Existing
warehouse stock

5.0msgm

Supply
under construction

170,000 sqm

Vacancy rate

9.1%

New supply

70,000 sqm

Take-up

370,000 sqm

Standard lease terms
in warehouse buildings
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Asking rents
for warehouse space

3.80-4.50

Asking rents
for office space

10.00-12.50

Service charge

4.00-7.00

Rent-free period
1-1.5 month

Central Poland is one of the key warehouse markets in the country, ranking third in
size after Warsaw and Upper Silesia. As of the end of Q2 2025, the region’s warehouse
stock reached 5m sq m, accounting for nearly 14% of the total warehouse space
in Poland. Thanks to its central location, the region is particularly attractive to
logistics operators and retail chains, which often establish their distribution centers
and central warehouses here. The region’s appeal was further strengthened by the
launch of a rail connection between £6dz and Chengdu, China. Key warehouse hubs
include Strykéw, L6dZ, and Piotrkow Trybunalski, with Konin gaining increasing
importance due to its location along the A1 motorway.

Warehouse stock in Central Poland has been growing steadily, although the growth
rate has slowed in recent quarters. Over the past year, the region's supply increased
by over 6%. From the beginning of 2025 to the end of June, developers delivered
over 70,000 sq m, representing a decline of over 50% compared to the same period
last year. In Q2 2025, only one project was completed — a warehouse within the
P3 logistics park in Piotrkdw Trybunalski, with an area of nearly 24,000 sq m.

Developer activity remains limited — at the end of June 2025, over 170,000 sq m of
modern warehouse space was under construction, which is nearly half the volume
recorded in the previous quarter and the same period last year. Additionally, no
new projects were launched in Q2 2025. The largest ongoing development remains
Panattoni Park Zgierz II, comprising 68,900 sq m. Developers remain cautious
regarding speculative construction, with nearly 70% of space under construction
secured through pre-leases.

In H1 2025, over 370,000 sq m of warehouse space was leased in Central Poland, a
10% decrease compared to the same period in the previous year. However, most of
the leasing activity occurred in the second quarter (almost 221,000 sq m), indicating
a potential rebound in take-up. The largest transactions in Q2 2025 included:
a lease renewal at Prologis Park Strykéw (40,500 sq m), a new lease at Hillwood
Eowicz South (30,500 sq m), and a new lease at Logistic City Piotrkéw Trybunalski
(27,500 sq m). The demand structure was dominated by new leases (64%), followed
by renewals (33%), and expansions (3%).

At the end of Q2 2025, the vacancy rate in Central Poland stood at 9.1%, reflecting a
1.7 pp decrease compared to 12 months earlier. This decline is primarily due to the
limited volume of new supply.

In Q2 2025, asking rents in the warehouse sector in Central Poland remained stable,
as did service charges.

New warehouse supply, annual take-up, vacancy rate
in Central Poland
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Location of warehouse developments in the region
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As one of the largest and most experienced research teams operating across Polish commercial real estate markets, Knight Frank
Poland provides strategic advice, forecasting and consultancy services to a wide range of commercial clients including developers,
investment funds, financial and corporate institutions as well as private individuals. We offer:

strategic consulting, independent forecasts and analysis adapted to clients’ specific requirements,
market reports and analysis available to the public,
tailored presentations and market reports for clients.

Reports are produced on a quarterly basis and cover all sectors of commercial market (office, retail, industrial, hotel) in major Polish
cities and regions (Warsaw, Krakéw, £.6dz, Poznan, Silesia, Tricity, Wroctaw, Lublin, Szczecin) and PRS sector in Poland. Long-term
presence in major local markets has allowed our research team to build in-depth expertise of socio-economic factors affecting real
estate market in Poland.
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ReDOFtS are ava”able at This report is published for general information only and not to be relied upon in any way. Although
high standards have been used in the preparation of the information, analysis, views and projections
presented in this report, no responsibility or liability whatsoever can be accepted by Knight Frank for any
loss or damage resultant from any use of, reliance on or reference to the contents of this document
As a general report, this material does not necessarily represent the view of Knight Frank in relation to
particular properties or projects. Reproduction of this report in whole or in part is not allowed without prior
written approval of Knight Frank to the form and content within which it appears
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