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Warsaw and its surrounding areas remain the largest warehouse concentration area in 
Poland. As of the end of Q1 2024, the warehouse stock in this region totalled 6.6m sq m, 
representing 20% of the country's total warehouse stock. The existing logistics facilities 
in the area offer significant diversity in specifications and equipment quality, and are 
strategically positioned in one of the two concentration zones within the agglomeration:   

Zone I – a zone that comprises some 15% of the existing warehouse stock in the Warsaw 
agglomeration, taking in an area of radius 12 km radiating out from the city centre.  
The zone mainly consists of areas like Okęcie, Służewiec Przemysłowy, Targówek, and 
Żerań. There are two intermodal terminals located in this zone, both situated at its 
northern extremities.  

Zone II – an area between 12 and 50 km from the centre of Warsaw, primarily including 
areas to the southwest of the city, along the A2, S8, and S7 national routes (leading, 
respectively, to Poznań, Wrocław, and Kraków), and including such towns as Błonie, 
Ożarów Mazowiecki, Piaseczno, Nadarzyn, Pruszków, Mszczonów, Teresin, Grodzisk 
Mazowiecki, and Sochaczew. Approximately 85% of the total stock in the Warsaw 
region is located in Zone II. There is one intermodal terminal located in Zone II,  
in Pruszków.

The warehouse market in Warsaw has experienced a steady increase in its stock.  
In Q1 2024, 125,000 sq m of warehouse space were delivered to tenants. The total volume 
completed in the first three months of 2024 was comparable to Q4 2023. The largest 
developments to obtain occupancy permits were two warehouses in the CTPark Warsaw 
South (46,900 sq m and 20,500 sq m) and a warehouse in the P3 Mszczonów (20,600 sq m).

At the end of March 2024, the Warsaw region had nearly 365,000 sq m of space under 
construction, with the largest facility being CTPark Warsaw West (62,300 sq m), scheduled 
for completion in Q4 2024. Approximately half of the space under construction was 
already secured by leases. Between January and the end of March 2024, construction 
began on 15,000 sq m of space, across two warehouse facilities.  

In Q1 2024, the total leased space reached 210,000 sq m, signifying a decrease in  
take-up. The most notable transactions during this period were Hillwood Łazy  
(28,000 sq m), Mapletree Błonie II (23,200 sq m), and Panattoni Park Grodzisk V  
(12,500 sq m). The structure of leases was predominantly marked by new agreements, 
accounting for 55% of the leased space, while renewals represented 35%, and expansions 
constituted the remaining 5%.

At the close of Q1 2024, the vacancy rate in the Warsaw metropolitan area stood at 9.0%, 
marking a 2.5 pp increase on the previous year. 

In Q1 2024, asking rents for the warehouse sector in the Warsaw region remained stable 
compared to the previous quarter.  
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Location of warehouse projects in the region

Standard lease terms  
in warehouse buildings

6.6m sq m
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4.00-7.00
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Asking rents  
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As one of the largest and most experienced research teams operating across Polish commercial real estate markets, Knight Frank 
Poland provides strategic advice, forecasting and consultancy services to a wide range of commercial clients including developers, 
investment funds, financial and corporate institutions as well as private individuals. We offer:

 strategic consulting, independent forecasts and analysis adapted to clients’ specific requirements,
 market reports and analysis available to the public,
 tailored presentations and market reports for clients.

Reports are produced on a quarterly basis and cover all sectors of commercial market (office, retail, industrial, hotel) in major Polish 
cities and regions (Warsaw, Kraków, Łódź, Poznań, Silesia, Tricity, Wrocław, Lublin, Szczecin) and PRS sector in Poland. Long-term 
presence in major local markets has allowed our research team to build in-depth expertise of socio-economic factors affecting real 
estate market in Poland.
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