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WAREHOUSE MARKET

Warsaw

The Warsaw region is Poland’s largest and most developed warehouse market.

Q32025 Strategically located along the country’s key transport corridors—including the A2
motorway and the S7 and S8 expressways—it offers fast and efficient connections to
major cities across Poland. The region’s excellent road network is complemented by

5 Existing well-developed rail infrastructure, intermodal terminals, and access to the country’s
|i é || warehouse stock largest airport, making Warsaw a critical hub for logistics and e-commerce operations.
o71m sqm Moreover, the presence of Poland’s largest consumer market strongly supports the
growth of last-mile logistics facilities.
Supply As of the end of Q3 2025, the Warsaw region offered approximately 7.1 million sq m of
H under construction modern warehouse space, accounting for nearly 20% of total national logistics stock.
4
530'000 e ] The market continues to expand, although development momentum slowed noticeably
in 2025. Between January and September 2025, developers delivered over 210,000 sq
= Vacancy rate m of new warehouse space, representing a 32% year-on-year decline. In Q3 alone,
oo . .
> completions totalled just 57,000 sq m.
¥5.2% - J d
At the same time, developer activity has started to rebound, as reflected in the
rowing construction pipeline. By the end of September 2025, around 530,000 sq m of
- New supply g g pip y p q

warehouse space was under construction - almost 60% more than a year earlier. Nearly
150,000 sq m of new projects were launched in Q3 alone.

= 4210,000sqm

Rising developer confidence is also evident in the increasing share of speculative

Take-up developments. At the end of Q3 2025, only 30% of space under construction was secured

@; by pre-let agreements, one of the lowest ratios among Poland’s major warehouse
Ig:ﬂ £1.02m sqm markets, highlighting the region’s strong fundamentals and positive long-term outlook.
The Warsaw region continues to generate the highest occupier demand in the country,
accounting for 23% of total leasing activity in Q1-Q3 2025.
Standard lease terms Take-up volumes increased significantly, with tenants leasing more than 1 million sq

m during the first three quarters of the year, marking a 35% year-on-year growth. In Q3
alone, leases totalling nearly 470,000 sq m were signed, with quarterly demand 60%
higher than in Q2.

in warehouse buildings

New leases dominated the demand structure, accounting for 57% of total take-up.

Asking rents . . -
9 Lease renewals represented 36%, while expansions made up the remaining 7%.

2. for warehouse space
il Sustained, strong occupier demand translated into a further decline in vacancy levels.
3.80-7.50 At the end of Q3 2025, the vacancy rate stood at 5.2%, down by 2.4 pp year-on-year.
Asking rents remained stable. For big-box facilities, rates ranged between EUR 3.8 and
- Asking rents 5.0/sq m/month, while urban and last-mile warehouses commanded higher levels of
] E!'___\ for office space EUR 5.0 to 7.5/sq m/month.
g
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Location of warehouse developments in the region

4
NOWYDWOR
MAZOWIECKI
o LEGIONOWO RADZYMIN
[ s8 |
Ea
(0] WOLOMIN
P
“ «
OZAROW
. N\ - MAZOWIECKI WARSZAWA
SOCHACZEW
‘ ' y = E  miNsk
PRUSZKOW 0 0 q MAZOWIECKI
. (]
0%
2] “ MICHALOWICE a
. ' OTWOCK
. . GRODZISK .
ZYRARDOW MAZOWIECKI '
‘ MSZCZONOW ‘ )
GORA KALWARIA
GROJEC
Source: Knight Frank QO Existing, under construction and planned @ o share of existing % share of under construction
warehouse space stock and planned supply
TOP 5 warehouse Mazowieckie Voivodeship
destinations in the region
r(‘o’ﬁj Population B © Voivodeship area
: {iWh 5.5m 0 35,559 sq km
Btonie
0 Unemployment rate
Ozaréw Mazowiecki Cm 4.4%
: Average monthly sala
Pruszkow & Average monthly salary @‘% J 2 el
= =
< pLn9g,980 <2 pin8,800
Teresin
Mszczonow — Highways _ Expressways
e 80 km 500 km
- A2 S2, S7, S8, S17, S61

WAREHOUSE MARKET - WARSAW 3



Knight
Frank

CONTACTS IN POLAND: RESEARCH CAPITAL MARKETS

+48 22 596 50 50 Dorota Lachowska Krzysztof Cipiur

www.KnightFrank.com.pI dorota.lachowska@pl.knightfrank.com krzysztof.cipiur@pl.knightfrank.com
INDUSTRIAL AGENCY VALUATION & ADVISORY
Przemystaw Pietak Matgorzata Krzystek
przemyslaw.pietak@pl.knightfrank.com malgorzata.krzystek@pl.knightfrank.com

As one of the largest and most experienced research teams operating across Polish commercial real estate markets, Knight Frank
Poland provides strategic advice, forecasting and consultancy services to a wide range of commercial clients including developers,
investment funds, financial and corporate institutions as well as private individuals. We offer:

strategic consulting, independent forecasts and analysis adapted to clients’ specific requirements,
market reports and analysis available to the public,
tailored presentations and market reports for clients.

Reports are produced on a quarterly basis and cover all sectors of commercial market (office, retail, industrial, hotel) in major Polish
cities and regions (Warsaw, Krakéw, £.6dz, Poznan, Silesia, Tricity, Wroctaw, Lublin, Szczecin) and PRS sector in Poland. Long-term
presence in major local markets has allowed our research team to build in-depth expertise of socio-economic factors affecting real
estate market in Poland.
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ReDOFtS are ava”able at This report is published for general information only and not to be relied upon in any way. Although
high standards have been used in the preparation of the information, analysis, views and projections
presented in this report, no responsibility or liability whatsoever can be accepted by Knight Frank for any
loss or damage resultant from any use of, reliance on or reference to the contents of this document
As a general report, this material does not necessarily represent the view of Knight Frank in relation to
particular properties or projects. Reproduction of this report in whole or in part is not allowed without prior
written approval of Knight Frank to the form and content within which it appears
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