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Warsaw and its surrounding areas constitute the largest concentration of warehouse
facilitiesin Poland. At the end of Q4 2024, warehouse stock in the Warsaw agglomeration
reached 6.9m sq m, representing 19.9% of the country's warehouse stock. The logistics
facilities in Warsaw vary in specifications, quality, and location, and are divided into
two zones:

Zone I - Encompassing an area up to 12 km from the city centre, including locations
such as Okecie, Stuzewiec Przemystowy, Targéwek, and Zeran.

Zone II - Extending from 12 to 50 km from the centre, covering towns such as Btonie,
Ozarow Mazowiecki, Piaseczno, Nadarzyn, Pruszkéw, and Sochaczew. Zone II,
primarily designated for large logistics parks, accounts for as much as 80% of the
region's resources.

Warehouse stock in Warsaw continues to grow, though at a slower pace. In 2024,
450,000 sq m of modern space was delivered - 35% less than the previous year and
80,000 sq m below the five-year average. Notable completions include two halls at
CTPark Warsaw West (62,300 sq m and 48,100 sq m), P3 Warsaw I (50,200 sq m), and
CTPark Warsaw South (47,000 sq m), all located in Warsaw's Zone II.

At the end of Q4 2024, 205,000 sq m of warehouse space was under construction,
with the largest development being Hillwood Grodzisk Mazowiecki (51,400 sq m),
scheduled for completion in mid-2025. In Q4 2024, the commencement of just one new
warehouse project, covering 16,500 sq m, was recorded. The overall volume of space
under construction declined both quarter-on-quarter and year-on-year. Notably, over
half of this space is already secured by pre-lease agreements.

In 2024, 1.35m sq m of warehouse space was leased, reflecting a nearly 5% year-on-year
decline. The largest transactions included a new agreement at CTPark Warsaw West
(63,000 sq m), a renewal at Logicor Mszczonéw (58,300 sq m), and a new agreement at
MLP Pruszkow II (50,200 sq m).

The vacancy rate in the Warsaw region remains one of the lowest in Poland, standing
at 5.5% at the end of Q4 2024. Due to limited supply, the vacancy rate continued its
downward trend, decreasing by 2.3 pp compared to the same period last year, primarily
driven by lower new supply.

Asking rents in the warehouse sector in Warsaw remained stable in Q4 2024,
maintaining the level of the previous quarter.
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Location of warehouse developments in the region
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As one of the largest and most experienced research teams operating across Polish commercial real estate markets, Knight Frank
Poland provides strategic advice, forecasting and consultancy services to a wide range of commercial clients including developers,
investment funds, financial and corporate institutions as well as private individuals. We offer:

2 strategic consulting, independent forecasts and analysis adapted to clients’ specific requirements,
@ market reports and analysis available to the public,
@ tailored presentations and market reports for clients.

Reports are produced on a quarterly basis and cover all sectors of commercial market (office, retail, industrial, hotel) in major Polish
cities and regions (Warsaw, Krakéw, £.6dz, Poznan, Silesia, Tricity, Wroctaw, Lublin, Szczecin) and PRS sector in Poland. Long-term
presence in major local markets has allowed our research team to build in-depth expertise of socio-economic factors affecting real
estate market in Poland.
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presented in this report, no responsibility or liability whatsoever can be accepted by Knight Frank for any
loss or damage resultant from any use of, reliance on or reference to the contents of this document
As a general report, this material does not necessarily represent the view of Knight Frank in relation to
particular properties or projects. Reproduction of this report in whole or in part is not allowed without prior
written approval of Knight Frank to the form and content within which it appears
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