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WAREHOUSE MARKET

Wielkopolska

Existing
warehouse stock

3.8msqm

New supply

35,000 sqm

Supply
under construction

80,000 sqm
Take-up

300,000 sqm

Vacancy rate

8.0%

Standard lease terms
in warehouse buildings

Asking rents

for warehouse space

3.80-4.50

Asking rents
for office space

10.00-12.50

Service charge

4.00-7.00

Rent-free period

1-1.5 month

Wielkopolska remains Poland's fifth-largest industrial and logistics market, following
Warsaw, Upper Silesia, Central Poland and Lower Silesia. Supported by its strategic
location and well-developed transport infrastructure, the region continues to
strengthen its position as one of the country's leading logistics hubs. At the end of
Q1 2026, total modern warehouse stock reached approximately 3.8m sq m, accounting
for 10.1% of Poland's total industrial and logistics supply.

The region's logistics sector continues to benefit from its proximity to the German
market, direct access to the A2 motorway, the availability of a skilled labour force, and
the ongoing relocation of manufacturing and logistics operations from Western Europe
to Poland. Wielkopolska remains particularly attractive to occupiers from the automotive
and logistics sectors. The highest concentration of modern warehouse space is located in
Swarzedz, Tarnowo Podgorne, Gadki and Komorniki.

Warehouse stock continued to expand, increasing by more than 6% y/y. During Q1 2026,
developers delivered more than 34,500 sq m of modern warehouse space, representing
an increase of over 40% compared with the corresponding period of the previous year.
The projects completed during the quarter included MLP Poznan West (32,900 sq m) and
a 1,750 sq m warehouse at Kostrzyn Logistics and Warehouse Centre.

At the end of March 2026, approximately 80,000 sq m of warehouse space remained
under construction, broadly in line with the level recorded a year earlier. The largest
project underway was a 45,800 sq m facility at Prologis Park Poznan III, construction
of which commenced during Q1 2026. Between January and March, developers started
four new warehouse projects with a combined area of nearly 60,000 sq m. Almost the
entire development pipeline had been secured through pre-let agreements, reflecting
developers' continued cautious approach towards speculative development.

Total leasing activity reached nearly 300,000 sq m during Q1 2026. Occupier demand
increased significantly compared with the same period of 2025, while remaining broadly
stable quarter-on-quarter. The largest transactions completed during the quarter
included a 49,700 sq m lease renewal at P3 Poznan, a 46,000 sq m new lease at Prologis
Park Poznan III, and a 32,600 sq m lease renegotiation at MEP Industrial Centre Poznan.

Demand was led by sale-and-leaseback transactions, which accounted for 42% of total
take-up. Lease renewals represented 31%, while new leases made up the remaining 27%
of occupier activity.

At the end of Q1 2026, the vacancy rate in Wielkopolska recorded a slight decline,
decreasing by 0.5 pp. q/q and 0.2 pp. y/y. This trend points to a stabilising supply-demand
balance and continued market absorption.

Asking rents across the Wielkopolska industrial and logistics market remained stable
compared with the previous quarter, confirming the continued equilibrium between
occupier demand and new supply.

New warehouse supply, annual take-up, vacancy rate

in Wielkopolska
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Location of warehouse developments in the region
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Gadki
1.37m sqm

Tarnowo Podgérne
550,000 sqm

Komorniki
410,000 sqm

Poznan
370,000 sqm

Gotuski
270,000 sqm
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ECONOMIC DATA
(09.2025, STATISTICS POLAND)
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As one of the largest and most experienced research teams operating across Polish commercial real estate markets, Knight Frank
Poland provides strategic advice, forecasting and consultancy services to a wide range of commercial clients including developers,
investment funds, financial and corporate institutions as well as private individuals. We offer:

@ strategic consulting, independent forecasts and analysis adapted to clients’ specific requirements,
g g p y p p q
@ market reports and analysis available to the public,
p y p
@ tailored presentations and market reports for clients.

Reports are produced on a quarterly basis and cover all sectors of commercial market (office, retail, industrial, hotel) in major Polish
cities and regions (Warsaw, Krakéw, £.6dz, Poznan, Silesia, Tricity, Wroctaw, Lublin, Szczecin) and PRS sector in Poland. Long-term
presence in major local markets has allowed our research team to build in-depth expertise of socio-economic factors affecting real
estate market in Poland.
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ReDOFtS are ava”able at This report is published for general information only and not to be relied upon in any way. Although
high standards have been used in the preparation of the information, analysis, views and projections
presented in this report, no responsibility or liability whatsoever can be accepted by Knight Frank for any
loss or damage resultant from any use of, reliance on or reference to the contents of this document
As a general report, this material does not necessarily represent the view of Knight Frank in relation to
particular properties or projects. Reproduction of this report in whole or in part is not allowed without prior
written approval of Knight Frank to the form and content within which it appears
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