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Placemaking and 
development in 
Hammersmith & Fulham

In the face of an ongoing housing 
shortage, London boroughs must 
look to their core areas to attract new 
investment and regeneration and, 
in turn, increase the delivery of new 
homes. One such local authority is 
Hammersmith & Fulham which is 
seeking to replicate the Westfield effect 
in Shepherd’s Bush – one of its major 
town centres – across the rest of the 
borough. The development of Westfield 
in 2008 led to the reclassification 
of the Shepherd’s Bush area to a 
Metropolitan Town Centre, serving a 
wider catchment due to the significant 
increase in retail, leisure and service 
floorspace. Its opening was followed 
by ambitious housebuilding plans, 
including the £1.3 billion White City 
Living scheme which is currently  
under construction. 

But while some areas of London are 
thriving in terms of new housebuilding 
and regeneration, the capital’s overall 
delivery rate has stagnated at around 
40,000 homes per year, well under 
the Mayor’s annual target of over 
50,000. In the first quarter of 2023, new 
home completions in London fell 25% 
compared to the same period last year 

Projected population growth: 
2023-2033

13%

House price growth since 2013

25%

of households are classified as 
successful high-earning families, or 
ambitious 20-to-30-year olds

52%

of open space (21% of the borough)

3.6 sq km

schools rated Ofsted ‘Outstanding’  
or ‘Good’

40

The West London local authority aims to regenerate key 
zones and bolster housing delivery, with just over 10,000 
new homes in the pipeline including over 3,000 currently 
under construction 

to 3,076, a nine year low, according to 
Molior London, which looks at schemes 
of at least 20 units . As such, developers 
and local authorities are turning to 
placemaking to revitalise key districts 
across London which have the potential 
to become epicentres of new housing, 
retail and jobs. The London borough of 
Hammersmith & Fulham has identified 
four key regeneration zones (see map 
overleaf), in its local plan which will 
deliver 19,800 new homes and 29,500 
new jobs by 2035. 

As well as White City, these include 
Hammersmith, Fulham and South 
Fulham Riverside. Additionally, towards 
the north of the borough, the Old Oak 
Opportunity Area also spans land in 
Hammersmith & Fulham, alongside 
Ealing and Brent. The development of 
the HS2-Elizabeth Line station at Old 
Oak Common will bolster the borough’s 
existing transport infrastructure. 

The ongoing regeneration of 
Kensington Olympia will also boost new 
housing, retail and jobs in the borough. 
Plans include two hotels and a 4,400 
capacity live music venue, alongside the 
redevelopment of Blythe House, which 
is in pre-planning for 800 new homes.

Currently, Hammersmith & Fulham 
has just over 10,000 new homes in its 
planning pipeline, including 3,428 units 
under construction and 6,538 units 
with full planning permission, Molior 
London data shows. The new London 
Plan has identified a need for a further 
16,090 homes to be delivered over the 
next 10 years in the borough. 

“ The borough is seeking to 
replicate the Westfield effect 
in Shepherd's Bush across 
the rest of its key zones.”

Regeneration and housebuilding 
have picked up pace over the past few 
years, with the borough consistently 
delivering over 1,000 net additional 
dwellings since 2017-18. The most 
recent data shows that the borough 
delivered 2,300 net additional 
dwellings in 2021-22, the fourth highest 
of all London boroughs after Tower 
Hamlets, Brent and Newham.  

POPULATION GROWTH
There is strong demand for new homes 
in the borough with its population 
growth rate exceeding the London 
average. Over the next decade, the 
population of Hammersmith & 
Fulham is set to rise 13% to 208,679, 
according to the Greater London 
Authority, at an annual growth rate 
of 1.3% versus the London average of 
0.6% over the same period. 

HOUSING MARKET
Whilst higher than the London average, 
at £749,383 (up 25% since 2013), 
house prices in the borough remain 
relatively affordable compared with the 
neighbouring boroughs of Kensington 
and Chelsea and Wandsworth (to the 
east and south respectively). 

Looking ahead, we forecast that 
rental values will rise by 19.9% in  
both Prime Central London and Prime 
Outer London across the same period. 
Within this we expect there will be 
areas of outperformance.

MIGRATION 
In its 2020-based population 
predictions, the GLA forecasts 
domestic net migration into the 
borough will increase by 7,218 over the 
next decade (see Fig.2). It predicted 
the borough would swing to a positive 
domestic immigration rate in 2022 
for the first time in eleven years. The 

by Wandsworth and Westminster. Just 
over half of the households currently 
living in the borough can be classified 
as successful high-earning families, 
or ambitious 20-to-30-year olds, 
according to Experian data. Reflecting 
the large number of higher income 
renters, as well as the desirability of 
the area, average asking rents in the 
borough have risen 30% since 2012, 
according to Rightmove.

proportion of higher earners moving 
into the borough is also increasing. 

Last year, a third of domestic 
relocations into Hammersmith & 
Fulham were made by those earning 
£60,000 and above, up from a fifth in 
2021, Experian data shows. In total, 7% 
of movers last year earned £100,000 
or more, compared to just 1% in 2021. 
Most movers into the borough came 
from Kensington & Chelsea, followed 

Fig 1: Population growth, vs neighbouring boroughs 
2011 = 100

Source: Knight Frank Research, Office for National Statistics, GLA
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7%
of movers last year earned £100,000 or 
more, compared to just 1% in 2021. Source: Greater London Authority, Knight Frank Research
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Fig 2: Historical and projected migration to Hammersmith and Fulham
Net domestic, international and total migration
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Key Under Construction Permission GrantedRegeneration Zone Size relates to total number of units

Regeneration roadmap
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Parent scheme Total homes Scheme status Regeneration area 
1 Earl’s Court 4,500 Public consultation  Fulham
2 White City Living 2,500 Under construction White City
3 King’s Road Park 1,843 Under construction South Fulham Riverside 
4 Chelsea Creek 1,239 Complete South Fulham Riverside 
5 Television Centre (Phase 2) 942 Under construction White City
6 Fulham Reach 744 Under construction Hammersmith Town Centre 
7 Chelsea Waterfront 709 Complete South Fulham Riverside
8 Fulham Riverside 463 Complete South Fulham Riverside 
9 White City Campus 373 Permission - Full White City 
10 Hurlingham Waterfront 269 Under construction South Fulham Riverside
11 Chelsea Botanica 266 Under construction South Fulham Riverside
12 Hammersmith Town Hall Extension 204 Under construction Hammersmith Town Centre 
13 Chelsea Riverview 110 Under construction South Fulham Riverside

FULHAM REGENERATION AREA
The regeneration plans include the Earls Court site, which is formerly the site of the 
Earls Court Exhibition Centres, which were demolished several years ago leaving a 
cleared site of circa 40 acres. The site straddles two London boroughs, Kensington & 
Chelsea and Hammersmith & Fulham.

Jobs creation
9,000

Total homes
7,000
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WHITE CITY REGENERATION AREA
A 110ha masterplan set to become a future “International Town Centre” bringing 
together best-in-class retail, residential and office units.

Jobs creation
10,000

Total homes
6,000

HAMMERSMITH TOWN CENTRE REGENERATION AREA
The regeneration includes the extension of the Town Hall building, regeneration of the 
King's Mall and Hammersmith Apollo as well as the expansion of the Hammersmith 
Broadway bus station.

Jobs creation
10,000

Total homes
2,800

SOUTH FULHAM RIVERSIDE REGENERATION AREA
An area which includes some of the finest industrial and Victorian architectural 
heritage, the opportunity area promises to redevelop the under-utilised Fulham 
Waterfront, delivering new homes in the River Thames Conservation Area.

Jobs creation
500

Total homes
4,000



We like questions, if you’ve got one about our research, or would like 
some property advice, we would love to hear from you.

Recent Research

knightfrank.com/researchQ1 2023 The Knight Frank Residential Development Land Index is designed to 
give a snapshot of broad trends in the development land market

Residential  
Development 
Land Index

Dealmaking resumes after mini-budget fallout, but 
activity remains thin with housebuilders deferring land 
payments in a challenging market of housebuilders are looking to delay 

payments for land

73%

of housebuilders are seeking  
partnerships or bulk sales deals with 
institutional investors in the private 
rental sector this year

33%

think land prices will stay the same in Q2

65%

UK greenfield and urban brownfield 
values fell on average by 3.0% and  
4.6% in Q1 2023, taking the annual 
change to -9.1% and -13.7% respectively. 
In prime central London an ongoing lack 
of sites for sale and a rise in cash buyers 
supported land values which were flat on 
a quarterly basis and flat annually. 

UK housebuilders are navigating more 
challenging circumstances as house 
prices are easing, while build  

and labour costs remain high. This 
inflationary environment combined  
with uncertainty in the sales market  
has led to housebuilders becoming  
more selective with land, and in 
particular, payment structures.

The UK inflation rate was 10.1% in 
March, compared with 10.4% in  
the previous month, following a surge  
in food prices, adding to the squeeze  
on household incomes.  

Residential development land prices 
Index rebased 100 = Sep 2011 (Urban Brownfield = Dec 2014)

Source: Knight Frank Research

Sep 
2011

Mar 
2012

Sep 
2012

Mar 
2013

Sep 
2013

Mar 
2014

Sep 
2014

Mar 
2015

Sep 
2015

Mar 
2016

Sep 
2016

Mar 
2017

Sep 
2017

Mar 
2018

Sep 
2018

Mar 
2019

Sep 
2019

Mar 
2020

Sep 
2020

Mar 
2021

Sep 
2021

Mar 
2022

Sep 
2022

Mar 
2023

160.00

150.00

140.00

130.00

120.00

110.00

100.00

90.00

80.00

PCL GREENFIELD LAND URBAN BROWNFIELD LAND

2022/23

kn
ig

ht
fra

nk
.c

om
/r

es
ea

rc
hSeniors Housing

Annual Review

knightfrank.com/research2023 Knight Frank’s review of the performance and opportunities in the 
nascent SFH to rent sector.

Single Family 
Housing Report

Multihousing
Report
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New Homes Sales
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Partner, Head of London New Homes  
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https://www.knightfrank.com.sa/en/research/uk-res-dev-land-index-q1-2023-10135.aspx
https://www.knightfrank.com/research/report-library/seniors-housing-annual-review-9409.aspx
https://www.knightfrank.com/research/report-library/single-family-housing-report-10031.aspx
https://content.knightfrank.com/research/707/documents/en/multihousing-202223-9550.pdf

