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As 2023 draws to a close, policymakers around the world grapple with a 
recessionary environment compounded by an intensifying geopolitical 
crisis in Ukraine and Israel. While India is not immune to these immense 
forces, it remains one of the bright spots on the global economic map with 
the RBI’s GDP growth forecast of 6.5% for FY 2024. 

The Indian warehousing market has been a virtual reflection of the strength 
seen in the Indian economy since FY 2022, as demand not only sustained 
but reached record levels in the volatile global economic environment. 
Warehousing demand hit a record high of 4.8 mn sq m (51.3 mn sq ft) in 
FY 2022 as the market rebounded from pandemic lows, sustaining at the 
same level in the subsequent year despite a major drop in demand from 
e-commerce players. The slack in the e-commerce sector was compensated 
by manufacturing sector companies, representing a significant shift in the 
market’s underlying demand base which earlier relied on the e-commerce 
sector to boost transaction volumes. 

While occupier sentiments continue to be strong, traction in the 
warehousing market has taken a pause in the first half of FY 2024 (April 
to September 2023). The 2.1 mn sq m (23 mn sq ft) transacted in H1 FY 
2024 represents a 10% drop in transacted volume compared to half-yearly 
volumes in FY 2023 (10% less than half the volume transacted in FY 2023). 
53% of these transactions occurred in Grade A spaces during the current 
analysis period. 

Industry split of transaction volumes

Continuing their strong showing in FY 2023, the volume transacted by the 
manufacturing sector even exceeded that of the 3PL sector in H1 FY 2024. 
Manufacturing sector companies such as those from the automotive, energy 
and chemicals space constituted a substantial 47% of the total transacted 
volume during the period. India has benefited from the sustained move 
towards decentralisation of manufacturing capacity from China, with 
global manufacturing giants such as Apple, Samsung, Foxconn and TSMC 
increasing their manufacturing base in India. Also, the government’s 
focus on ‘Make in India’ and the Production Linked Incentive (PLI) scheme 
have started paying dividends and continue to boost the prospects of 
manufacturing industries in the country. Second to the manufacturing 
sector, 3PL sector companies comprised 30% of the volume while the other 
sectors had single digit shares. 

E-commerce sector volumes had languished since the beginning of 2022 as 
aggressive expansion during the pandemic created excess capacities that 
are still being utilized. Besides, major players in the sector acquired large 
format captive/owned spaces which constitute their regional hubs and are 
not captured as part of market demand, since these are not in the leasable 
space market. With the focus increasingly shifting toward profitability, 
e-commerce companies have concentrated on curbing costs as well as 
speculative expansion. 
 

Fig 1: Transactions trend (mn sq m)   
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Notes: Warehousing demand data includes light manufacturing/
assembling. 
Other Sectors include all manufacturing sectors (automobile,  
electronics, pharmaceutical, etc.) except FMCG and FMCD.
Miscellaneous category includes services such as telecom, real 
estate, document management, agricultural warehousing and 
publishing.

Sector FY 
2023

H1 FY 
2024

Other Manufacturing 30% 47%

3PL 39% 30%

Retail 13% 6%

Miscellaneous 5% 6%

Ecommerce 7% 5%

FMCD 4% 4%

FMCG 3% 2%
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Market performance (city-level transaction volumes)

Compared to industry demand, transaction activity was well distributed across markets with Pune, the leading market, 
accounting for 19% of the total volume. Unsurprisingly, the automotive industry was the primary driver in Pune and 
constituted 81% of the area transacted in this market. Mumbai was the second most prolific market accounting for 16% of the 
total area transacted during the period with the 3PL sector accounting for 55% of the market volume. 

Market-split of transaction volumes

Outlook

With the 3PL sector playing a pivotal role in the market and 
the manufacturing sector exhibiting substantial growth 
over the past two years, the overall demand from occupiers 
has remained remarkably resilient, even in light of the 
e-commerce sector’s cautious approach during this period. 
The prevailing global consensus regarding the partial 
relocation of manufacturing hubs from China to India 
and other Asian nations, coupled with India’s renewed 
commitment to bolstering its manufacturing capabilities, 
presents a promising trajectory for sustained growth within 
the Indian warehousing sector.

While the global economic and geopolitical landscape is 
expected to exert some influence on businesses in India, 
it is noteworthy that the nation’s relatively robust fiscal 
position and resilient economy are well poised to support 
the stability and growth potential of the warehousing 
market in the remainder of fiscal year 2024.

Rent growth had been the bane of the warehousing market 
over the past decade and only began to gain momentum 
in FY 2022 as inflationary pressures on steel and cement 
prices along with a recovery in demand spurred the 
upward movement. While occupier traction seems to have 
taken a pause in the current analysis period, rent growth 
across markets has been relatively healthy in H1 FY 2024 
(September 2023) compared to levels existing at the end of 
FY 2023 (March 2023). 

Average rent (in INR/sq ft/ month) 

Transaction Volumes (mn sq m) in H1 FY 2024

Transaction Volumes (mn sq m) in FY 2023

Market FY 2023 H1 FY 2024 YoY Change

Pune 25.0 25.9 4%

Chennai 22.5 23.3 4%

Ahmedabad 17.0 17.5 3%

Kolkata 23.1 23.6 2%

Hyderabad 20.0 20.4 2%

NCR 20.2 20.5 1%

Mumbai 23.1 23.4 1%

Bangalore 21.5 21.8 1%
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The statements, information, data and opinions expressed or provided herein are provided on “as is, where is” basis and concerned parties clients are required to carry out their own due diligence as may be required before signing 
any binding document. Knight Frank (India) Private Limited (KFIPL) makes no warranties, expressed or implied, and hereby disclaims and negates all other warranties, including without limitation, implied warranties or conditions 
of merchantability, fitness for a particular purpose, or non-infringement of intellectual property or other violation of rights including any third party rights. Further, KFIPL does not warrant or make any representations concerning the 
accuracy, likely results, or reliability of the use of the statements, information and opinions as specified herein. The statements, information and opinions expressed or provided in this presentation / document by KFIPL are intended 
to be a guide with respect to the purpose for which they are intended, but in no way shall serve as a guide with regards to validating title, due diligence (technical and financial), or any other areas specifically not included in the 
presentation. Neither KFIPL nor any of its personnel involved accept any contractual, tortuous or other form of liability for any consequences, loss or damages which may arise as a result of any person acting upon or using the 
statements, information, data or opinions in the publication, in part or full. The information herein shall be strictly confidential to the addressee, and is not to be the subject of communication or reproduction wholly or in part. The 
document / presentation is based on our understanding of the requirement, applicable current real estate market conditions and the regulatory environment that currently exists. Please note: Any change in any one of the parameter 
stated above could impact the information in the document/presentation. In case of any dispute, KFIPL shall have the right to clarify.

We like questions, if you’ve got one about our research, or would like some property advice, we would love to hear from you.

Knight Frank Research Reports  
are available to download at
https://www.knightfrank.co.in/research

Author
Yashwin Bangera  
Senior Vice President- Research
yashwin.bangera@in.knightfrank.com
...............................................................
Research
Vivek Rathi - National Director- Research 
vivek.rathi@in.knightfrank.com
...............................................................
Corporate - Marketing & Public Relations
Piyali  Dasgupta - Director 
Corporate - Marketing & Public Relations  
piyali.dasgupta@in.knightfrank.com

IN
D

IA
 R

EA
L 

ES
TA

TE
 

VI
SI

O
N

 2
04

7

www.knightfrank.co.in/research2023
This report offers a comprehensive perspective on how India’s real 
estate sector will witness transformative trends over the next 25 years, 
reshaping its landscape and propelling growth.

Vision 2047
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