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EAST AFRICA'S RETAIL LANDSCAPE - Q3 2024

Kenya Uganda Tanzania

90%
Mobile

Payments

80%
Market Share

(Informal Retail)

70%
Market Share

(Informal Retail)

75%
Market Share

80%
Market Share

70%
Market Share

80%
Digital Penetration

90%
Mobile Payments

4.5%
Annual Growth Rate

70-80%
A representation of total retail sales in 
East Africa,with Kenya, Uganda, and 

Tanzania showing high penetration rates.

US$33Bn
80%

In Kenya alone, dukas (small 
neighbourhood shops) serve over 80% of 

consumers, contributing to an informal 
sector valued at over US$ 33 bn. 

90%
Kenya leads in digital adoption within the 

informal sector, with nearly 90% of 
transactions processed through mobile 

payments. Uganda and Tanzania are also 
seeing significant digital shifts, though at 

a slightly slower pace.

4.5%
The annual rate at which urban 
populations in East Africa are 
projected to grow, driving an 

increase in demand for consumer 
goods. Urban consumers rely 

heavily on informal retailers for their 
daily needs. 

80% 25%
Mobile technology continues to 

revolutionize the informal retail space, 
enabling retailers to reach broader 
consumer bases via e-commerce 

platforms.

Tanzania, for example, saw a 
25% rise in mobile-based 
retail transactions in 2023 .

20-30%
The expansion of supermarkets and 

modern convenience stores is slowly 
eroding the dominance of informal retail in 

urban centers, especially in cities like 
Nairobi and Kampala. Modern retail 

currently holds about 20-30% market 
share in these regions .

40%
With more than 40% of informal retailers 
now offering digital services, the sector is 

modernizing through integration with 
mobile payment platforms and 

e-commerce partnerships 
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