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Vacancy stabilises across the city as leasing volumes 
return to normal levels and new supply forecasts cool.
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• Prime net face rents rose 0.7% q/q to sit at $145/sqm on average
• Prime incentives rose further in Q1-2025 up 1.4% q/q, and 2.7% y/y to sit at 17.5% on average 
• Take-up increased 79.9% q/q to total 324,426 sqm in Q1-2025 (52.4% of this was for existing prime)
• The vacancy rate fell for the first time in Melbourne since Q1-2023, down 0.2% q/q to sit at 3.1%
• Approximately 577,253 sqm of new supply is forecast to complete by the end of 2025 down 46.3%
• The West is now the largest precinct in Melbourne occupying 35.1% of the city’s industrial stock



Recent Significant Sales

• Prime and secondary yields remained flat q/q at 5.6% and 6.3% respectively 
• Land values for small sized lots remain virtually unchanged y/y up 0.1% to $1,149/sqm on average
• Prime capital values have fallen 7.9% from their peak to sit at $2,603/sqm on average
• However, capital values rose in the last quarter 0.7%
• The number of investment sales remained flat in 2024 from 2023 at 37 (but volumes up 26.8%)



Take-up 
+50.4% q/q 

Incentives rise to 25.0% in certain suburbs 

Prime net face rent
+0.0% q/q
+4.0% y/y

Sqm new supply 
forecast in 2025

Vacancy
+0.3% q/q
+2.3% y/y

Prime incentive
+2.1% q/q
+5.8% y/y

Prime yield
+0 bps q/q
+20 bps y/y

• Prime net face rental growth has slowed across the precinct, up 4.0% 
y/y having risen 28.1% in 2-years.

• Prime incentives have risen 2.1% q/q to sit at 18.3% with suburbs 
such as Somerton, Campbellfield and Craigieburn reaching 25.0%.

• Take-up bounced back in the North over Q1-2025, up 50.4% with 
56,441 sqm of space leased. 

• Most of this take-up was made up of a pre-commitment by 
Strandbags for (c) 30,000 sqm at Frasers 4-Ten Epping. 

• New supply forecast for 2025 has fallen drastically as completion of 
the multi-deck Amazon warehouse in Craigieburn has been pushed 
into 2026 with the builder, Roberts & Co, going into administration. 

• Vacancy rate rose marginally by 0.3% to 5.3%, remaining virtually in 
line with the 10-year average of 5.2%. 

• Complete speculative warehousing accounts for most (53.4%) of the 
North’s total vacancy in Q1-2025. 



Take-up 
+512% q/q

Leasing volumes rise in Q1-25 after a quiet end to 2024

Prime net face rent
+3.6% q/q
+7.3% y/y

Sqm new supply 
forecast in 2025

Vacancy
-0.1% q/q

Prime incentive
+0.6% q/q
+2.9% y/y

Prime yield
+0 bps q/q
+0 bps y/y

• The Southeast was the only industrial precinct to see prime net face 
rental growth over Q1-2025 up 3.6%.

• Prime net face rents in the Southeast remain the highest of all 
industrial precincts excluding the City Fringe at $144/sqm.

• Incentives have risen to a lesser extent in the Southeast compared to 
the North and West averaging 16.9% having increased 0.6% q/q and 
2.9% y/y.

• The Southeast has the most forecasted new supply of all precincts in 
2025 with 247,274 sqm of warehousing expected to reach 
completion.

• Lot’s 4, 6 & 7 at ESR Greenlink reached practical completion in Q1-
2025 adding 111,399 sqm of space to the market across 6 warehouses. 

• The vacancy rate in the Southeast has declined 0.3% q/q to sit at 
1.7% roughly in line with the 10-year average of 1.6%. 



Take-up 
-8.0% q/q

New supply forecast to fall significantly in 2025 and 2026 

Prime net face rent
+0.0% q/q
+0.8% y/y

Sqm new supply 
forecast in 2025

Vacancy
-0.4% q/q

Prime incentive
+1.8% q/q
+5.0% y/y

Prime yield
+0 bps q/q
+20 bps y/y

• Industrial net face rents sit at $132/sqm for prime and $108/sqm for 
secondary on average, the cheapest of all precincts. 

• Prime incentives remained relatively stable in Q1-2025 up 0.6% to sit 
at 21.3% on average but have risen 5.0% y/y. 

• Take-up fell 8.0% in the West q/q but was the highest of all precincts 
at 113,232 sqm (accounting for 34.5% of Melbourne’s total). 

• New supply has fallen 72.8% in the West from 2024 to 2025 with only 
175,132 sqm forecast to complete by the end of the year. 

• Warehouse 1 & 2 at 535-601 Troups Road reached practical 
completion in Q1-2025 adding 57,808 sqm of spec warehousing to the 
precinct. 

• The vacancy rate fell 0.4% to 4.1% in the West edging closer towards 
the 10-year average of 3.5%. 

• Prime yields remained flat q/q at 5.8% having increased 20 bps y/y. 



Take-up 
No lease deals were 
recorded in Q4-2024

The East registered its largest lease deal since 2012 

Prime net face rent
+0.0% q/q
+10.4% y/y

Sqm new supply 
forecast in 2025

Vacancy
+0.2% q/q
+0.9% y/y

Prime incentive
+2.1% q/q
+5.8% y/y

Prime yield
+ 0bps q/q
+ 0bps y/y

• Prime net face rents remained flat in the East over Q1-2025 at 
$133/sqm having increased 10.4% y/y. 

• Incentives sit at 18.8% on average across the precinct having risen 
2.1% q/q and 5.8% y/y. 

• Vacancy remains historically low in the East sitting at 1.5% at the 
end of Q1-2025, well below the 10-year average of 2.9%. 

• The East recorded its highest level of take-up since Q2-2012 with 
34,000 sqm of warehousing leased. 

• The abnormally high take-up figure in Q1-2025 is a consequence of 
CoolDrive’s pre-commitment of 34,000 sqm of warehousing at 
Charter Hall’s new estate named “Mountain Highway Logistics Hub” 
in Boronia. 

• The completion date at Kilsyth Connect (a redevelopment at 40 
Garden Street) remains unclear meaning no other supply is forecast 
to complete up until 2026. 



Prime Grade: Asset with modern design, good condition & utility with an office component 10-30%. Located in an established industrial precinct 
with good access.
Secondary Grade: Asset with an older design, in reasonable/poor condition, inferior to prime stock, with an office component between 10-20%.
Take-up: Take-up represents the absorption of existing assets, speculative developments, or pre-commitments
Vacancy Methodology: This analysis collects and tabulates data detailing vacancies (5,000m²+) within industrial properties across all of the Sydney 
Industrial Property Market. The buildings are categorised into 1) Existing Buildings – existing buildings for lease. 2) Speculative Buildings – buildings 
for lease which have been speculatively constructed and although have reached practical completion, still remain vacant. 3) Spec. Under 
Construction – buildings for lease which are being speculatively constructed and will be available for occupation within 12 months. 
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