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• The industrial market in Melbourne experienced a noticeable cooling through 2024 following three years of robust growth
• Prime net face rents averaged $144/sqm at the end of Q4, reflecting a 6.7% increase over the calendar year (but only 1.2% q/q)
• Vacancy rates rose to 3.3%, surpassing the 10-year average of 2.9%
• Leasing activity declined by 26.4% in 2024, totalling 928,000 sqm for the year
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• Yields remained flat across both prime and secondary markets q/q at 5.6% and 6.3% respectively  
• The yields remain the tightest in the City Fringe at 5.3%, and then the East / Southeast at 5.5%  
• Industrial investment volumes increased markedly across Melbourne in 2024 from 2023, up 49.9% to $5,135m 
• Land-values have fallen 17.4% y/y for large sized lots (10 ha+) due to the cessation of availability in prominent locations



Demand 
• Prime net face rents remained unchanged q/q at $132/sqm and have risen 6.5% y/y
• Take-up in the West accounted for 68.3% of total take-up in Melbourne over the quarter with 123,094 sqm of space leased
• Incentives remained flat q/q but are the highest of any industrial precinct at 19.5% 

Supply 
• The vacancy rate has remained flat q/q in the West at 4.5% sitting above the 10-year average of 3.5%
• New supply was particularly strong in the West over 2024 with 643,537 sqm of new stock reaching completion  
• Approximately 63.2% less new supply will be delivered in 2025 compared to 2024 (amounting to 236,628 sqm)



Demand 
• Prime net face rents in the North currently demand $138/sqm on avg. after rising 9.8% over the calendar year (0.6% q/q)
• Prime incentives remain flat q/q currently sitting at 16.3% but have risen 4.8% y/y
• There were 4 leasing deals greater than 5,000 sqm recorded in the North over Q4 totaling 37,538 sqm of take-up

Supply 
• The North has the highest vacancy rate of any industrial precinct at 5.0%, yet it remains below the 10-year avg. of 5.3%
• Approximately 324,000 sqm of new supply will land in the North over 2025, however the purpose-built, multi-level 

Amazon warehouse in Craigieburn will account for most of this figure being 209,000 sqm  



Demand 
• The Southeast recorded its lowest sum of take-up in Q4-24 since Q4-16 at 19,724 sqm (down 69.7% from Q3-24) 
• Prime net face rents remained flat at $139/sqm, so too did prime incentives at 16.3% 

Supply 
• 111,399 sqm of warehousing at ESR Greenlink initially scheduled to complete in 2024 has been delayed to early 2025 
• This delay has meant that in 2025 the Southeast will deliver the second most new supply after the North
• The vacancy rate in the Southeast rose to 1.8% in Q4-24, now sitting marginally above the 10-year avg. of 1.6%   



Demand 
• The East had the most prime rental growth over Q4-24, up 6.0% to $133/sqm on avg.   
• There were no lease deals recorded in the East during the quarter above 5,000 sqm 
• Prime yields, like all other precincts, remained flat, now sitting at 5.8% on avg. 

Supply 
• The vacancy rate in the East has risen to 1.3% from 0.6% over Q4-24 with 4 warehouses now available for leasing
• The development pipeline remains constricted in the East with only 1 refurb expected to land in Kilsyth over 2025
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