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Public Sector
LocaL authorities and pubLic  
sector bodies 
hospitaL trusts 
poLice and fire authorities
barracks and miLitary estabLishments
education
banks and other Lenders/ funders
schooLs 
further/ higher education coLLeges  
and sixth form coLLeges
universities 
training and conference centres
nurseries and crèches 
free schooLs, studios and academies
speciaL needs schooLs
charitieS
registered charities and other 
not for profit organisations
Livery companies
pLaces of worship
gaLLeries and museums
ruraL estates
retirement houSing
retirement housing operators, funders  
and deveLopers
care home operators and funders 
extra care and sheLtered housing operators,  
funders and deveLopers
registered sociaL LandLords and  
not for profit trusts



aN INtroductIoN
Knight Frank’s Institutional Consultancy Department offers 
valuation, agency, consultancy and professional property 
advice for residential and non-residential institutional land 
and buildings (i.e. d1, c2 and Sui Generis use classes) 
across London and the uK within the public sector, 
education, charity and retirement markets. 
This specialist sector requires detailed knowledge and an expert appreciation  
of the businesses that own institutional land and buildings, together with a wider 
understanding of the development potential of these assets. 

Our in depth understanding of both residential and commercial property markets, 
together with the active support of the full range of Knight Frank’s specialist property 
departments and our national and global office network ensure that we provide you with 
a considered and holistic approach to achieve constructive and cost effective solutions. 

We are the only major property consultancy to have a dedicated team in the UK 
serving clients in the institutional property sector. 

Tom Scaife MRICS
Partner

Emma Cleugh BSc (Hons) MRICS
Partner, Head of Institutional Consultancy
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aGENcY & dEVELoPMENt 
Knight Frank’s Institutional agents act on behalf of 
institutions, funds, owner occupiers, landlords, local 
authorities and charities on the disposal and acquisition 
of all categories of institutional property across London 
and the uK.
Our agents are market leaders in achieving best value from under-utilised assets. 
The team annually advises on in excess of £1 billion transactions. Our unrivalled track 
record in providing advice to the sector ensures we off er a bespoke service to our 
clients who receive the highest levels of expertise and the maximum appreciation of 
the opportunities such properties represent. As part of our Residential Development 
Department and with the support of the full range of Knight Frank specialist 
departments and our national network of 74 offi  ces, we are able to provide clients 
with a considered holistic approach to achieve constructive and cost eff ective 
solutions to D1, C2 and Sui Generis use assets for existing and alternative uses 
and development.

“Knight Frank LLP have been assisting in the implementation of our estates 
strategy over a number of years providing strategic asset advice, development 
consultancy, disposal to maximise value and acquisition advice. So far they have 
successfully advised and marketed in excess of 50 sites across London over a 3 
year period realising in excess of £500million. We are very pleased with the service 
to date which is personal and tailored to individual assets. 

Metropolitan Police Service



Client Metropolitan Police Service
Sector Public Sector
Property 2 Lucan Place London, SW3
Instruction Strategic real estate advice across 
varied London development portfolio. 
Achieved sales for the client of in excess of 
£500million across c. 50 assets in last 3 years.



EACH YEAR WE VALUE AND 
ADVISE ON OVER £1 BILLION OF 
RETIREMENT HOUSING STOCK

Client Lloyds Banking Group 
Sector Retirement Housing 
Property Hagley Road Retirement Village, 
Birmingham 
Instruction Annual valuation of portfolio of 13 
retirement schemes comprising approx. 2000 
units (existing and proposed) for refi nancing 
and development fi nance.



VaLuatIoNS
Knight Frank’s Institutional department values existing 
buildings and development land for public sector, 
educational, charity and retirement clients for a range of 
purposes including secured lending, internal, accounts and 
other purposes. communication is key to the delivery of 
this service and we aim to build long standing relationships 
based on fully understanding our clients’ reporting needs.
Our team of valuers are experienced in analysing the existing use of D1, C2 and 
Sui Generis assets as well as their development potential for existing and alternative 
uses including residential development. Utilising our UK network of 72 offi  ces Knight 
Frank is able to provide expert ‘on the ground’ advice on alternative use values. 

The professional team provides expert advice in the following areas:

  Secured lending valuations
  corporate asset valuations
  Portfolio valuations
  Charities Act advice and Qualifi ed Surveyors reports 
  Strategic consultancy
  development appraisals
  Expert witness services
  Feasibility studies
  Landlord and tenant services
  Planning advice

Our fully integrated research team function ensures that our clients receive 
the most up to date and accurate industry information. We are panel valuers 
for all major UK lending institutions.

“Knight Frank have market leading knowledge of the retirement market and provide 
a joined up service taking a ‘no stone unturned’ approach to their marketing exercises. 
They know how to achieve best value from brownfi eld development land.”

Royal Borough of Kensington & Chelsea



coNSuLtaNcY
Knight Frank’s Institutional consultancy department 
provides bespoke consultancy across a range of 
disciplines. We give tailored strategic real estate advice 
to meet our client’s objectives.
We provide bespoke development consultancy to maximise value and returns for our 
clients across institutional and residential development markets. We assist clients 
in formulating real estate strategies and then deliver them within agreed timescales. 
By appraising our clients’ assets we comprehensively understand their businesses 
and are able to use that intelligence to identify assets that complement their existing 
portfolio through strategic acquisition and disposal. 

“We consider the team’s valuation, development consultancy and agency 
capabilities are at the forefront of the market. They are effi  cient, knowledgeable 
and most importantly they deliver expectations within agreed timescales.”

Department for Education



EACH YEAR WE MEASURE 
AND VALUE IN EXCESS OF 1 MILLION 

SQUARE FOOT OF EDUCATIONAL 
PROPERTY FOR FUNDING PURPOSES

Client Department for Education
Sector Education
Property Ladbroke House, Highbury, London, N5
Instruction Extensive consultancy,
development appraisal and valuation advice
for acquisition purposes.



WE PROVIDE EXTENSIVE CHARITIES ACT 
ADVICE TO A RANGE OF CHARITIES 
ACROSS THE UK

Client Ealing, Hammersmith 
and West London College 
Sector Charities
Property Acton Campus, London
Instruction Development consultancy and 
advice on best value for mixed use development 
comprising educational and residential uses.



rESEarcH
We provide specifi c strategic research on the institutional 
market that is published and circulated to our clients in the 
public sector, education, charity and retirement sectors.
Knight Frank’s Institutional Consultancy Department provides strategic research to 
a wide range of client including developers, investors and fi nancial and corporate 
institutions. We can advise on:

  retirement market analysis
  Educational market trends
  Specialist retirement housing feasibility studies
  Socio economic analysis
  demographic reports
  uK market forecasting

Utilising the resources of our commercial and residential division’s research teams 
we are able to provide relevant research to the institutional development market and 
our opinion of how domestic and international economic fl uctuations are likely to 
aff ect this sector of the market. 

“I am extremely grateful to Knight Frank LLP for all the eff ort they have put into our 
real estate strategy across our West London estate to date and we continue to work 
with them on multiple fronts. We consider the team is at the forefront of the mixed 
use development market and they come highly recommended.”

Ealing, Hammersmith and West London College



bramShill camPuS, 
hamPShire
Sold
Price: £25 million + 

middle aSton houSe, 
biceSter, oXFordShire
Sold
guide price: c. £4 million 



iVY houSe, 
golderS green, nW11
Sold
Price: £8 million + 

17 Victoria ParK SQuare, 
bethnal green, e2
Sold
Price: c. £2 million 



2 doVehouSe Street, 
chelSea, SW3 
Sold
Price: £70 million +

41-71 commercial 
road, e1 
acquired
guide price: £50 million +



dulWich hoSPital, 
Se22 
Sold
Price: £25 million +

58 bucKingham gate,
WeStminSter, SW1e
Sold
Price: £30 million +



Our agents are market leaders in achieving best value from 
under-utilised assets. The team annually advises on in excess of 
£1 billion transactions. Our team of valuers are experienced in 
analysing the existing use of D1, C2 and Sui Generis assets as 
well as their development potential for existing and alternative 
uses including residential development.

Through valuing across the institutional sector we have a depth 
of knowledge and a range of contacts across diff erent groups of 
funders including institutions, high street banks, private equity 
houses and high net worth individuals. We work closely with 
funders across the public sector, education, charitable and 
retirement markets connecting fl ows of capital with developers 
and operators to facilitate the delivery of development.

Our unrivalled track record in providing advice to the sector 
ensures we off er a bespoke service to our clients who receive the 
highest levels of expertise and the maximum appreciation of the 
opportunities such properties represent. As part of our Residential 
Development Department and with the support of the full range of 
Knight Frank specialist departments and our national network of 
74 offi  ces, we are able to provide clients with a considered holistic 
approach to achieve constructive and cost eff ective solutions to 
D1, C2 and Sui Generis use assets for existing and alternative 
uses and development.

our PEoPLE



Jack Copley MRICS 
Surveyor 
+44 20 7861 5443
jack.copley@knightfrank.com

Julian Evans, FRICS
Partner, Head of Healthcare
+44 20 7861 1147
julian.evans@knightfrank.com

James Pullan BA (Hons), MRICS
Partner, Head of Student Housing
+44 20 7861 5422
james.pullan@knightfrank.com

Richard Walters, MRTPI
Partner, Head of Planning
+44 16 1833 7717
richard.walters2@knightfrank.com

Shaun Roy
Partner, Head of Specialist 
Property Investment
+44 20 7861 1222
shaun.roy@knightfrank.com

Merrick Rimmer, MRICS
Partner
+44 20 7861 1115
merrick.rimmer@knightfrank.com

Peter MacAllan
Partner, Head of Structured 
Development Finance
+44 20 7268 2586
Peter.macallan@knightfrankfi nance.com

Emma Cleugh BSc (Hons) MRICS
Partner, Head of Institutional Consultancy
+44 20 7861 5427
emma.cleugh@knightfrank.com 

Grainne Gilmore
Partner, Head of UK Residential Research
+44 20 7861 5102
grainne.gilmore@knightfrank.com

Ian Elliott
Partner, Head of Hotels
+44 20 7861 1082
ian.elliott@knightfrank.com

Tom Scaife MRICS
Partner 
+44 20 7861 5429
tom.scaife@knightfrank.com

Sian Morris MRICS
Associate
+44 20 7861 5341
sian.morris@knightfrank.com

Sarah Massey MRICS
Senior Surveyor 
+44 20 7861 5339
sarah.massey@knightfrank.com
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AFRICA
Botswana
Kenya
Malawi
Nigeria
South africa
tanzania
uganda
Zambia
Zimbabwe

ASIA PACIFIC
cambodia
china
Hong Kong
India
Indonesia
Japan
Malaysia
Singapore
South Korea
taiwan
thailand
australia
New Zealand

EUROPE
austria
Belgium
czech republic 
France
Germany
Ireland
Italy
Monaco
Netherlands
Poland 
Portugal
romania
russia
Spain
Switzerland
united Kingdom

MIDDLE EAST
abu dhabi
dubai

AMERICAS
argentina
Brazil
canada
the caribbean
chile
colombia
Mexico
Peru
uSa

Your GLoBaL ProPErtY PartNEr
The four ingredients which 
set Knight Frank apart are 
our independence, our global 
network, and our commercial and 
residential platforms. 

through our uS alliance with 
Newmark Grubb Knight Frank we 
have grown to a group of over 12,000 
property professionals, in more than 
370 offi  ces in 55 countries. Being 
a partnership allows us to put our 

clients fi rst, we focus on giving them 
the best advice and putting long term 
relationships before short term wins. 
trust and integrity are everything.

Working with private individuals, 
developers, investors, banks, corporate 
occupiers and public sector bodies we 
provide a range of agency, investment 
and professional consultancy services 
which are supported by our dedicated 
market research teams.

the combination of our people, 
research and technology has helped 
us grow our enviable track record 
and that’s why clients come back to 
us for their personal and professional 
property requirements.



our SErVIcES
  agency
  Building consultancy
  Business rates
  capital Markets
  development consultancy
  Facilities Management
  Global corporate Services
  Lease advisory

  Planning
  Project Management
  Property asset Management
  restructuring & recovery
   Sustainability & Energy consultancy
  tenant representation
  Valuations
  Workplace consultancy

our arEaS oF EXPErtISE
  automotive Property
  Healthcare
  Hotels
  Logistics & Industrial 
  Offi  ces
  Public Sector
  residential
  retail & Leisure
  rural & agricultural
  Student Property

THECOMBINATION
OF

OURPEOPLE, RESEARCH AND TECHNOLOGY
HAS HELPED USGROWOUR ENVIABLE 

TRACK RECORD




